
appropriate to the audience. This will keep it formatted correctly. 

Houston
Peer Exchange Visit
February 1-3, 2017

1



Urban Land Institute (ULI) 



The EED Fellowship is made possible with support from:



Economic Development: A Top Priority



Economic Development: A Top Priority



Equitable Economy: The Challenge 

57%
of Blacks and 

Latinos spend more 
than 30% of their 

income on 

housing costs

Black and Native 

American 
unemployment is 

2x
that of Whites

6 in 10 
of U.S. prisoners 

are Black/Latino

(yet only comprise 30% 
of the U.S. population)

35%
Black or Latino men 

won’t graduate from 

High School 

(80% of White males 
will)



Equitable Economy: The Challenge 
Share of workers earning at least $15/hour by race/ethnicity: 

United States, 1980-2012



Equitable Economy: The Challenge 
% owner-occupied households by race/ethnicity: U.S., 2012



Rose Center 
for Public Leadership in Land Use



Equitable Economic Development 
Fellowship





▪

▪

▪

What is Equitable Economic Development?
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The Panel
• Holly Eskridge

• Gregory Hunter

• Ken Little

• Ricardo Noguera

• Chelsea Rao

• Tammy Shoham
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Presentation Outline
1. Observations



Opportunities: social/cultural/organizational

•

•

•

•

•

•

•



Opportunities: physical

•

•

•

•

•

•

•

•

•



Challenges: social and cultural

•

•

•

•

•

•

•

•

•

•



Challenges: physical

•

•

•

•

•

•

•

•

•
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Presentation Outline
1. Observations
2. Community Planning



Attract complete retail and services (fresh food, groceries, 
entertainment, health clinics, etc.)

•

•

•

•

•

•



Improved agency/organizational/stakeholder collaboration

•

•

•

•



East End needs a BIG IDEA – anchors to attract activity

FY 2016 Ridership

Average daily weekday ridership

Red Line 49,047

Green Line 2,706

Purple Line 3,420

Source: Houston Metro Monthly Ridership Report, Dec 2015

Downtown

East End

Light rail takes people from East 
end to/from Downtown, needs to 
serve both direction



Solicit local expertise to find the Big Idea 

•

•

•

•

•

•



Big idea: Leverage East End culture to drive anchor 
development

Philadelphia Wholesale Produce Market

•

•

•

How do you leverage Houston and East End 
strengths to create an anchor site? 

CULTURE ACTIVE INDUSTRY

PROXIMITY TO 

DOWNTOWNINNOVATION



Incentivizing development in East Houston is 
not enough – gentrification is imminent

December 29, 2015



East End as a national model for stopping retail 
displacement in a gentrifying neighborhood
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Presentation Outline
1. Observations
2. Community Planning
3. Drive Intentional 

Development



Drive intentional development

•

•

•

•

•
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1. Observations
2. Community Planning

4. Business Attraction, 
Retention, and Expansion 
Opportunities



Business Attraction, Retention and Expansion Opportunities 

•

•

•
➢

➢

➢



Portal: Regulatory Example



Portal: Service and Resource Example



Explore the creation of a kitchen, retail, or other type of incubator program to help 
existing businesses scale-up and remain in the neighborhood

➢

➢

•
•
•

➢

•
•

Photo: Union Kitchen

http://nlc.org/resource/food-based-business-incubator-programs
http://www.actimpact.org/wp-content/uploads/2016/03/U.S.-Kitchen-Incubators-An-Industry-Update_Final.pdf


Help activate the commercial spaces with a pop-up retail 
program 

➢

➢

➢

•
•
•

➢

•
•



Business Attraction, Retention and Expansion Opportunities 

•

•

•

•

•
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Presentation Outline
1. Observations
2. Community Planning

5. Conclusion + Homework



Conclusions
•

•

•

•



Homework

Next Check-in: 
Fellowship Retreat: Washington, DC | June 6-8, 2017
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Thank You



Thank you to the following people; their assistance was essential to the panel’s work:


