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57%
of Blacks and 

Latinos spend more 
than 30% of their 

income on 

housing costs

Black and Native 

American 
unemployment is 

2x
that of Whites

6 in 10 
of U.S. prisoners 

are Black/Latino

(yet only comprise 30% 
of the U.S. population)

35%
Black or Latino men 

won’t graduate from 

High School 

(80% of White males 
will)



Median hourly wage for full-time workers by race/ethnicity: 

City of Boston, MA 1980-2014



% owner-occupied households by race/ethnicity: U.S., 2012
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3. Role of the City
4. Project Analysis
5. Focus Areas
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Type Example initiatives Investment Impact

OUTREACH Education and outreach to public 
service providers and existing 
businesses

Very low cost, 
existing staff time

AWARENESS: Creates long-term pipeline
development. Generate momentum and excitement.

START-UP 
DEVELOPMENT

Funding for TA providers to build start-
up worker cooperatives and aggregate 
existing independent contractors into 
coops

High dollar 
investment, greatest 
risk

ACCESS TO EMPLOYMENT: Creating quality jobs for 
people of color and low-income workers.

CONVERSIONS Funding to identify and convert 
existing businesses

Medium investment RETAINING BUSINESSES AND JOBS: Keeping local small 
businesses open and serving their communities.

TECHNICAL
ASSITANCE FOR
COOPS/ ESOPS

Funding to offer free services to 
existing coops/ESOPs

Medium investment GROWTH OF EXISTING COOPS: Create more jobs in 
co-ops/ESOPs

COOP/ ESOP 
INCENTIVES

Tax incentives, procurement, CLE / CPE 
credits

Medium investment PIPELINE DEVELOPMENT: Encourages people to start 
co-op/ESOPs on their own
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Next Check-in: 
Fellowship Retreat: Washington, DC | June 6-8, 2017
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